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How to Use The Outcomes Described in This Document

Outcome Description & Criteria Potential Metrics

Job Readiness
The attainment of the skills and experience necessary to acquire a sustainable, living wage 

position (e.g., marketable skills, certifications, felony expungement, etc.).

This outcome is satisfied if an individual has achieved at least one of the following within 

the past year:

• Developed marketable job skills

• Attained certifications or education (with demonstrated growth) in areas related to 

high demand careers

• Experienced removal of barriers that prevented from achieving gainful employment

• Increased proficiency at hard skills (e.g., coding, 

empathic design, data analytics) 

• Increased proficiency at soft skills (e.g., initiative, 

presentation skills, organization, self-confidence)

• Passed pre-employment test

• Passed job skills competency exam

• # of certifications relevant to industry

• # of degrees relevant to industry

• Utilized support services to facilitate job acquisition 

(e.g., expunge eligible convictions)

The descriptions below provide a quick overview for how to utilize the following outcomes

Definition: Provides specific context and 

examples to better understand the outcome

Potential Metrics: Provides a list of potential 

metrics that grantees can measure to 

demonstrate achievement of the outcome criteria

Criteria: Provides guidance on what change in status, 

condition, or behavior must be achieved by a 

beneficiary to be counted as achieving the outcome
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Google Priority Outcomes – Workforce Development (1 of 3)

Outcome Description & Criteria Potential Metrics

Job Interest
The attainment of the knowledge necessary to guide a job search and participation in 

support services to aid in job placement (e.g., enrolled in training, participated in job 

matching, developed job search soft skills, felony expungement, etc.).

This outcome is satisfied if an individual has achieved at least one of the following within 

the past year:

• Attained knowledge of relevant jobs or career paths and have taken new steps to 

prepare for the role (i.e., enrolled in training, participated in a job matching program, 

worked with a career coach, etc.)

• Attained the soft skills necessary to search for employment

• Experienced removal of barriers that prevented from achieving gainful employment

• Enrollment in career support services (e.g., skill 

training programs, career coaching)

• Participation in a job matching program

• Increased proficiency in job searching strategies (e.g., 

networking, using LinkedIn, utilizing online job 

boards)

• Utilized support services to facilitate job acquisition 

(e.g., expunge eligible convictions)

Job Readiness
The attainment of the skills and experience necessary to acquire a sustainable, living wage 

position (e.g., marketable skills, certifications, etc.).

This outcome is satisfied if an individual has achieved at least one of the following within 

the past year:

• Developed marketable job skills

• Attained certifications or education (with demonstrated growth) in areas related to 

high demand careers

• Increased proficiency at hard skills (e.g., coding, 

empathic design, data analytics) 

• Increased proficiency at soft skills (e.g., initiative, 

presentation skills, organization, self-confidence)

• Passed pre-employment test

• Passed job skills competency exam

• # of certifications relevant to industry

• # of degrees relevant to industry

Google grantees should prioritize impact reporting on the following outcomes if applicable
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Google Priority Outcomes – Workforce Development (2 of 3)

Outcome Description & Criteria Potential Metrics

Acquire Employment 
The attainment of full-time, gainful employment and the soft skills to retain the position. 

This outcome is satisfied if an individual has achieved all of the following within the past 

year:

• Demonstrated soft skills necessary to retain employment in the short-term

• Accepted an offer for full-time, gainful employment and retained this offer for at least 

90 days

• Increased proficiency at hard skills necessary to retain 

current employment (e.g., AutoCAD, CRM integration, 

data analytics) 

• Increased proficiency at soft skills necessary to retain 

current employment (e.g., teamwork, presentation 

skills, organization, self-confidence)

• Acquired full-time, gainful employment 

• Acquired and retained full-time, gainful employment 

for at least 90 days

• Attributed recent employment acquisition (at least 

partially) to Google.org funded program

Career Advancement 
The provision of skills to enable an employed individual to progress in his/her career (e.g., 

professional development and skills to increase professional capabilities or productivity). 

This outcome is satisfied if an employed individual has achieved at least one of the 

following within the past year:

• Demonstrated professional capabilities (e.g., soft skills, leadership skills, technical skills, 

productivity, etc.) to advance career 

• Attained a better job or position as a result of increased skills

• Increased proficiency on soft skills relevant to next job 

(e.g., teamwork, presentation skills, organization)

• Increased proficiency on hard skills relevant to next 

job (e.g., coding, empathic design, data analytics) 

• Increased leadership roles taken on in current position

• Improved productivity on repeated tasks

• Acquired a better job position (including self-

employment)

• Attained a wage increase (exclusive of cost of living 

adjustments (COLA))

• Passed job skills competency exam

• Promoted to fill non-entry level positions

Google grantees should prioritize impact reporting on the following outcomes if applicable
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Google Priority Outcomes – Workforce Development (3 of 3)

Outcome Description & Criteria Potential Metrics

Improved Job Quality
The attainment of jobs or services that provide the wages and supports to enable a worker 

to be resilient in times of family, health, or economic stress.

This outcome is satisfied if an employed individual has achieved at least one of the 

following within the past year: 

• Attained income over 2/3 the median earnings within an industry

• Attained adequate benefits (e.g., paid sick and vacation days, medical insurance and 

retirement benefits, paternity/maternity leave, etc.)

• Attained a quality working environment (e.g., manageable working hours, regular 

scheduling, safe and healthy work environments, etc.)

• Attained job security (e.g., yearlong contract, low turnover rate, protection against 

dismissal, etc.)

• Increased predictability of work schedule

• Improved flexibility at work (e.g., able to leave work to 

deal with sick kids)

• Attained income at least 2/3 the median earnings for 

the industry

• Received additional benefits (e.g., PTO, retirement)

• Gained access to workplace protections (e.g., access 

to legal recourse)

• Attained a wage increase (exclusive of cost of living 

adjustments (COLA))

• Increased average hourly wages

Google grantees should prioritize impact reporting on the following outcomes if applicable
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Google Priority Outcomes – Systems Change

Outcome Description & Criteria Potential Metrics

Scale Sector Adoption of Effective Approaches
The implementation / scaling of programs, best practices, or research

This outcome is satisfied if an organization has achieved one of the following within the 

past year:

• Gained additional funding for research or a program

• Had its program, best practice, or research implemented or adopted by another 

organization

• % increase in program funding

• # of additional funders supporting the program

• # of organizations (nonprofits or governments) 

adopting the program/approach

• # of news articles referencing the program/approach

• # of scholarly articles referencing the 

program/approach

• # of conference/convenings where program/approach 

is presented

• # of government policies/regulations that 

reference/use the program/approach

• Improved efficiency at delivering program to 

beneficiaries (reduce cost to reach/impact one person)

Influential Research 
The attainment of new insights related to increasing efficacy, efficiency, or reach in the field 

through scientific or empirical research.

This outcome is satisfied if an organization has achieved all of the following within the 

past year:

• Developed new insights through scientific or empirical research to enable innovation

• Presented new research in papers or at conferences/convenings 

• Developed knowledge management systems including systems for creating, retaining 

and transferring knowledge to enable innovation

• # of research papers/studies funded

• # of conferences/convenings where Google-funded 

programs or research was presented

• # of new frameworks/models built from the Google-

funded research

• # of organizations producing new research on the 

topic 

Google grantees should prioritize impact reporting on the following outcomes if applicable


